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State of South Caralina
®ffice of the Bovernar

JAMES B. EDWARDS DIVISION OF ADMINISTRATION
GOVERNOR Edgar A. Brown Building
Columbia, South Carolina 29201

September 16, 1976

Miss Estellene P. Walker

State Librarian ‘

South Carolina State Library.
Post Office Box 11469
Columbia, South Carolina 29211

‘Re: Amendment to the Basic State Plan for Library Programs under the Library
Services and Construction Act; and South Carolina State Program for
Library Development, 1976-1981.

Dear Miss Walker:

The referenced documents have been reviewed by the State Clearinghouse in
accordance with the procedures of this Office and the Office of Management

and Budget Circular A-95. Based upon this review, the Goverhor endorses the
submission of these documents to the United States Department of Health,
Education, and Welfare.

The comments received during the review were as follows:

1. All statements referring to the need for additional personnel and state funds
for administrative or program purposes for at least thie 1977-1978 should
be footnoted to indicate that preliminary economic projections and budget
sealings show the availability of minimum additional state funds over current
levels. Federal expectations regarding goal achievements for the agency
should be guided by this fact.

2. Action regarding the passage of the proposed Document's Depository and
Distribution Law by the legislature may have been hampered by a lack of
understanding of the respective roles of the State Department of Archives
and History, the Secretary of State, and Legislative Council under the newly
passed S. 7 '~gislation which calls for a state register.
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3. The current feasibility study of the proposed regmnal Federal Deposnory
System and the Umver31ty of South Carolina should include an 1nvest1gat10n :
of the federal resources available to.establish such a system since it would
be beneficial to both levels of government.

The State Library has'persevered in continuing effective programs, commendable

inter-agency cooperation, and physiecal integrity in difficult economic circumstances.
If this Office can be of any assistance, please contact me.

Sincerely,

Tl (2 zi*a&‘

Elmer C. Whitten, Jr.
State Clearmg‘ﬁ'ouse

ECW/fdh



South Caroiina State Library
October 5, 1976

NOTE

Re: Comments ffom the Governor's Clearing House concerning the State
Program for Library Development, 1976-1981

1. The South Carolina State Program for Library Development, 1976-1981,
was revised in full cognizance of the State's economic difficulties
end anticipated budget ceilings. As is pointed out in the preface,
program projections have been made conservatively, with options
largely to be determined by LSCA funding. Congressional passage of
FY 77 eppropriations on September 30, 1976, makes possible the
implementation of the program projected for 1976~TT7.

24 The proposed Document Depository and Distribution Law would have no
effect on the State Department of Archives and History, the Secretary
of State, or the legislative Council other then to give them access
to a more complete collection of state documents. This has been
explained to all parties concerned.

3.  Potential sources of funding for a Federal Documents Depository have
been explored previously. There is no federal source of funds other
than the Library Services and Construction Act.

A




Preface

Introduction

Chapter I:

Goal

X

II

TABLE OF CONTENIS

Implementation and Revision of the Program

Subject

The State Library Agency

IA
B

IC
D
IE

IF

IG
Public
ITa -

I8

Iic

+ IID

IIE

ITF

Financial support of library service
Reference and interlibrary loan service
1Bl , The materials collection

B2 State documents

Centralized programs

Consultant services

Service to State Government

Library Planning

Current national and State concerns
Library Service

Personnel

ITA2 Standards and admlnlstratlon
ITA3 Training

Materials

IiB1 Book Collections

IIB2 Periodicals

1183 Duplicating equipment

IIBk Non-print media collections.
Extension services

IIC1 Rural library service

IIC2 Service to the disadvantaged

II1C2a Personnel
IIC2b Materials
IIC2¢c Interagency cooperation

1IC3 Service to the aged and homeboand

IICh Service to persons of limited

English-spesking ability
Larger units of service
11Dl County development
Metropoliten library service
IIE1 Reference service
Public library buildings
IIF1 Planning and consultant service
IIF2 Accessibility to the handicapped
IIF3 Incentive grants

6

EEEEE 3

ELERE

g
Rolelrgeyag o=



ITI Insbitutional Library Service
ITIA Standards
IIIB Ingtitutional support
IIIC Consultant service
IIID Personnel.
IIIE Materials
‘ IIIE]l Book grants - .
IIIE2 Programs for small institutions
IIIF Service to professional staff
ITIG Special programs
IV. Service to the Blind and Physically Handicapped
IVA - Promotion and publicity
IvB The South Carolina Library for the Blind and
Physically Handicapped
IvC Service at the local level
IVCl .. Talking Book hrowsing collectlons
Ivea Large-print book collections
ves Participation in established programs
IVD  Interagency.cooperation B
v Interiibrary Cooperation
Communications
Area Reference Resource Centers
VBl Service to business, industry, and
~government
Library Interpretation
VCl Newsletter
Microfilm Catalog and Shelfllst
Federal documents depository
ERIC
State interlibrary loan code
Intertype library cooperation
VH2 State-public-academic libraries
VH3 Special and private libraries
Appendix A. The Basic State Plan for Library Programs

GRS

HadEs &

ii



PREFACE

The revised State Program for Library Development, 1076-1981, is
a8 supplement to the original South Carolina ‘State Program for Library
Development, 1972-1977. It should be used in conjunction with the
basic document. Background information, statistical data, standards,
and criteria remain valid and have not been duplicated.

During 1975-76, the State Library operated under severe State
budget limitations, a freeze on the employment of personnel, and _
restrictions on new programs., Because the presidential veto of ISCA -
appropriations was not overridden wmtil September, Federal funds
were not available until December. FY 75 carry-over funds made
possible continuation of essential projects, but planning was diffi-
cult and innovaticn impossible. :

In anticipation of these problems, the Advisory Council had
established priorities for the FY 76 program. Its recommendation
was that the first priority should be the continuastion of reference
and interlibrary loan services for all libraries. Second priority
was given to maintaining the State agency's capability for providing
planning and consultative services for public and institutional 1i-
breries. Concerning grent programs, it was recommended that the
. Periodicals Project be continued and that remaining funds be applied
_toward the various programs of service to the disadvantaged and, if
possible, to the Book Collection Improvement Project. A1l of these

directives were carried out. S

The current revision of the long-range program was made in
June ~ July 1976. State budget restrictions continue for FY T7.
The Library Services and Construction Act has been funded for TQ 76.
Although funding for FY 77 is anticipated, allocations are unknown
pending Congressional action. For these reasons, program projections
have been made conservatively, leaving a number of options to be
determined by ILSCA funding.

The change in the Federal fiscal year will necessitate sub~
stantial chenges in state and local practices and recoras.. The
transition will be made as smoothly as possible to avoid disruption
of locel programs,



INTRODUCTION

" The South Caroline State Program for Library Development was prepared

- a3 & means of implementing the Library Services and Construction Act, as

smended by Public Lew 91-600, 1970, within the state.

It is the purpose of this Act to assist the
States in the extension and improvement of public
library services in areas of tne States which are
without such services or in which such services
are inadequate, and with public library con-
struction, and in the <mprovement:of such other
State library services a3 library services for
physically handicapped, institutionalized, dis-~

T advantaged persons, in strengthening State
library administrative agenciesy and in pro-
moting interlibrary cooperation among all types
of libraries. ‘

The State Program has been reviewed and revised in accordance with
chenging needs as demonstrated by an evaluation of current programs and
services., The Program was developed by the South Carolina State ILibrary
in consultation with the LSCA Advisory Council and the OE Regional Program
Officer for Region IV. The revised edition will be distributed by placing
one copy of the completed plan in each county library headguarters with
appropriate publicity .in state and local newspapers and in library publi-
cations to inform the general public and librariens of its availability.

ILi'brary Services and Construction Act, P.L., 91-600, December 30, 1970.

9
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CHAPTER-I: IMPLEMENTATION AND REVISION OF THE PROGRAM
The'State'Prcgramlfor'Librarx,Develcpment;'l97241971, projected goals
and objectives to be Implemented by a series of integrated programs and

activities designed to move progressivély nearer to realization of library

“goals each year. These goals and . programs are here rev1ewed with a resume
of activities and accomplishments 1n 1975-76 and rev1sed or extended as
required by circumstances. : , e : ‘

Goal:

1. To strengthen the State Labrary agency for the purpose of providing
statewide llbrazy leadership and services. ,

Summary, 1975-76: The General Admlnlstratlon project was continued,
incorporating planning, budgetlng, accounting, records, admlnlstratlon
of grant programs, and related activities. Because the position of
Deputy Librarisn and the position left vacant by promotion were both
filled, more staff time was available for administration and super-
iision of LSCA activities., Nevertheless, the program was implemented
under rigid restrictions created by a tlght ceiling on state expendi-
tures and a state freeze on employment effective throughout the year.
Resulting difficulties and delays in filling vacancies created by
normel asttriticn, caused administrative as well as service problems.

Implementatlon'
926-191 The General Administration nroject will be continued

without major changes. Any necessary ateps_will be taken to coordi-
nate the new Federal fiscal year and resultlng requirements with
state practices., State budget limitations and the continulng freeze
‘on emplqwnent will prohlblt any significant expanslon of programs.

114197 s The Admlnlstratlon project and General OperatlonS‘proJect
will be continued with any necessary revisions. = The State Library
will request the addition of a specialist in children's services
(see Goal ID) and enother professional assistant and clerk-typist
in technlcal services to support the acqu1s1tlons program (see Goal
IB1 :

'197 127 The State Library w1ll request the addltlon of a pre-
profess1onal reference assistant to support expanding service
programs (see Goal IB) and a clerkytyplst to keep pace with in-
creased records and administrative correspondence. A coordinator
of Adult Services to work with public and institutional libraries
(see Goal ID) will be requested.

212-1980., Additional staff will be requested to maintain the
expanding services of the Library for the Blind and Physically
Handicapped (see Goal IV).

-1980-1981: The Administration project and General Operations
project will be continued with any necessary revisions. The State-
Library will renew requests for any positions outlined above which
have not previously been approved. ,

10
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Goal:

TA. To develop equitable and sufficient financial:-support for library
service fram local, State, and Federal levels.

1. To develop state standards for financial support of libraries.

2. To provide State financial aid to equalize resources and
services across the state and to reimburse strong libraries
which serve as resource centers for areas beyond their service
boundaries.

Summery , 1975-1976: The State Librery included in its FY 17 budget-
proposal a request that State Aid be increased from 35¢ to 40¢ per
capita, In view of the prevailing economy and the anticipated
State budget deficit, this request was summarily rejected by the
State Budget and Control Board. In five years State Aid has
inereased from 20¢ to 35¢ per capite for a net gain of $209,971,
while local support has grown from $3,598,089 to $5,857,167 for a
gain of $2,259,078. In May 1976 members of the SCLA Public Library
Section voied to campaign for State Aid of $1.00 per caplta in

FY 78. This cempaign will continue from July 1976 until the
General Assembly adopts & budget during the 1977 session.

Adoption of a new State Aid formula, including an =qualization plan,
still awaits adoption of the constitutional ameq@ment on local
taxation and completion of the statewide reassessment program.

Goal:

IB, To provide a comprehensive collection of information and materials
and in-depth reference services supplementing the resources of
public and institutional libraries.

Summery, 1975-1976: Reference and interlibrary loan service con-
tinued with substantial growth in service in both areas. Inter~
library loans reflected greater variety and quality of requests,
possibly demonstrating greater competency of library staff who
participated in earlier workshops as well e3 the growing sophisti-
cation of patrons. During the year State Library staff held a
Reference Conference attended by one hundred librariens repre-
senting public, technical, and academic libraries, designed to
acquaint them with services of statewide import available from
State Library - including ERIC, State documents, interlibrary
loan location service, and Foundation Center resburces. Staff
members also participated in workshops of the Education Products
Center, State Department of Education, intended to inform techni-
cal and academic librarians about ERIC and other services.

Implementation:

 1976-1977: A1l on-going activities will continue. Instead of a
statewide workshop, the staff plans to conduct a series of mini-
workshops bringing together staff having similar training and
resources. The Interlibrary Loan Librarian will personally visit
those libraries which are utilizing-reference—interlibrary loan

[ERJ!:‘ : Fervices‘least for individual insﬁruction.
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1211-1281: In keeping with the mandate of the Advisory Council,
Reference and Interlibrary Loan programs will continue to have

- first priority on planning and funding. By answering reference

. and interlibrary loan requests received from libraries throughout
the state; selecting materlals to be added to the general reference
colleetion; advising local libraries’ on the maintenance of a useful
reference collection; planning and providing workshops on reference
service for library employees, these programs benefit all South
Carolina libraries. Every effort will be made to maintain and
improve the level of service. Annual budget requests will stress
the importance of this program, until adequate State funding is
obtained for this service., Projected plans call for addition of
another pre-professional reference assistant after 1978-79, .

Goal:

"IBl., To expand existing book and periodical .collections to meet in-
creasing reference and interlibrary loan needs.

‘Summary, 1975-1976: The Strengthening the State Library Agency

Project, the former Technical Services Project, continued.

Through this project, the Technical Services staff directs the )
selection, acquisition, and processing of all waterials and books e
used in the library program at the State level. They are re-

sponsible for the maintenance of the collection and the catalog

at State level. The SOLINET system is utilized for cataloging

and for locating materisls for interlibrary loan.

"~.. Because the State appropriation for library materials was cut
to one third the previous year's level, it was necessary to
depend heavily upon LSCA funds., Acquisition of esSentlal
resources was maintained, but it was not p0551ble to develop
any new areas of the collection or to expand. serial holdings.

Tmplementation:

'1976~1981: The project for Strengthening the State Library
Agency will be continued with the goal of substantially expanding

and strengthening the library's collections in order to better L
serve the libraries of South Carolina, Efforts will be made to A
restore and increase State funding for this program, raising

budget reguests each year until dependence upon Federal funds is

reduced,

Goal: adite

IB2, To maintain a complete collection of State documents plus a
strong. collection of local doctments,

Summary, 1975-1976: The State Library continued to develop its
collection of-documents, accelerating the acquisition of current:
items and building backlogs of older documents obtained from'
local llbrarles, State agencies, and other sources. The State
Library and the Legislative Council again worked for passage of
a Document's Depository and Distribution Law designating the
State Library as central depository for all State documents,
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providing for the collection, listing, and distribution of State
publications to designated depository libraries around the state,
and designating the State Library as exchange agent to distribute
and receive docltments from other states. The plan was considered
by Senate Committee, but due to misunderstandings legislation was.
not introduced. The need for this legislation is emply demon-—
strated by difficulties in getting certain State agencies to
routinely deposit publications, S

Implementation:
1976-1977: With the assistance of SCLA, the State Library will
agein work for passage and funding of the Documents Depository Law.

If passed, it will be implemented by the State Library and designated
depository libraries. , ‘ ‘

1977-1978: The State Library, working with the Area Reference Re-
- Source Centers, will develop plans for the identification, collection,
and maintenance of local government documents.

'1978-1981: The programs above will be continued and consolidated.
Goal:

TIC. To centralize at State level programs and functions vwhich cannot be
hendled econcomically or effectively by individual libraries.

1. To provide access to collections of audio-visual materials and
of other new forms of communications media.

" 2., To establish a last copy depository for little used, or out-of-
' print materials, including fiction. :

‘Summary, 1975-1976: In its first full yea~ of operation, the Film
Program was consolidated and refined, The State Library renegotiated
its contract with the University of South Carolina's Tnstructional
Services Center and paid that agency to acquire, house, meintein, and
circulate a collection of adult films to public and institutional
libraeries, All of the libraries which have space and staff necessary
to utilize the collection have signed agreements to participate in

' the program, The Field Services Librarian for Audio-Visual Services
assisted local librarians in planning, publicizing, and implementirg
film programs. The film collection was substantially enlarged. It
now includes more than four hundred £ilms in such subject areas as
fine arts, crafts, travel, history, music, and other areas of
interest to adults. A major workshop was held in September, 1976,
to instruct library steff members in the utilization of films.

Implementation:

1216~127 . The State Library will continue to build a £ilm collection
of sufficient size and diversity to supplement the resources of South
Caroline libreries. The Field Services Librarian for A-V Services
will work individually with library staffs to promote use of the
collection and hold mini—work;hops and preview sessions on a regional
,basis. o Ct '
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'1977-1978: The Film Program will be continued and expanded, The
State Library will seek legal authorization and funding for a last
copy book depository., Policies and guidelines for the service will

be developed in cooperation with a committee of the South Carolina
Library Association and/or representatives of types of libraries.

P

1218A1212: When authorization and funding for the last-copy deposi-:
tory are obtained, housing and staff will be arranged and service

initiated,

'1979-1981:  Provided the last-copy depository has been funded and -
begun successfil operations, the State Library will explore other
possible centralized services with public and institutional libraries.

Goal:

ID., To provide consultant services for public, institutional, and other
libraries of South Carolina.

Sumary, 1975-1976: The State Libraery continued the on-going Field
Services Project which is responsible for the administration of State
Aid to county and regional libraries and provided the means of super-
vision and direction through which LSCA Title I projects were put into
effect. The Field Staff provided direct assistance in esteblishing
end improving public library service. Activitiss took the form of
supervision of new systems, orientation and supervision of inexperi-
enced or untrained librarians, consultation and edvisory assistance
to professional librarians or library boards in overcoming local
Problems, assistance in planning and carrying out progressive ‘
neasures for the improvement of library service in the ares served,
and planning and general supervision of specific LSCA proJjects such
as Library Service to the Disadvantaged,

Implementetion:

'1976-1978: The Field Services Project will be continued on essentially
the same basis. The staff members will have responsibilities similar
to those outlined above and will also assume additional responsibilities
for supervision of new programs as they develop. As the level of 1i-
brary service in the state improves and public libraries become more
sophisticated, field service assigmments will tend to become more
specialized., Eventually, staff members msy be assigned to specific
areas of development,

'1978-1979: Provided the authorization sought in 1977-1978 under
General Operations (Goal I) is obtained, a Coordinator of Children's
Services will be added.to the Field Staff, This individual would
guide and assist local librarians in planning and developing special
progrems-for children and will be responsible for statewide planning
for children's services, guidance and training for local personmnel,
and coordination of public library services for children with progrnms
of public school libraries (see Goal VH1),

14




-6~ South Carolina

1979-1981: Provided the authorization sought in 1978-1979 under
General Operations is obtained (Goal I), a Coordinator of Adult
Services will be added to the Field Staff, This individual would
guide and assist local libraries in planning and developing special
programs for adults, including the aged.

Goal:

IE. To provide special information and research servicés to State
Government and State‘Government agencies.

Summary , 1974-1975: The on-going Reader Services Project was con-
tinued, providing reference and research services to legislators,
officials, and State agencies. A member of the reference staff was
assigned as liaison to the General Assembly during the leglslative
session. Staff members attended orientation sessions for new legis-
lators and worked closely with. legislative research assistants.
Orientation visits to the library were also prov1ded for personnel
in divisions of several State agencies. Special bibliographies were
compiled for the use of State employees and agencies. Promotion
aimed at increasing awareness of services available was continued by
means of direct contacts with agencies, monthly publication of New
Resources for State Government and State Agencies, and occasional
publicity in other State publications.

Implementation:

1976-1977: The Reader Services Project will be continued to the
fullest extent possible. A member of the regular reference staff
will continue to serve legislators, committees, and legislative aides

within the limits of existing resources.

The stafl f w111 maintain contact with State agencies, exchange infor-
mation on resources available, and assist agency personnel in co-
ordinating specialized worklng collections within agencies with total
State resources.

1077-1979 or thereafter: When additional reference personnel is
approved (under General Operations, Goal I) and necessary funds for
photocopying and postage are obtained, the State Library's Reader
Services Staff will initistc =2 Current Awareness Project -~ scanning
new publications to identify 51gn1f1cant artlcles or data and routing
citations or copies to key State personnel. ‘

Goal:
IF, To coordinate library planning for total library service.

Summary, 1975-1976: The Deputy Librarian was assigned responsibility
for the Federal Program and continued work on the State Program for
Library Development -- reviewing data, testing criteris, evaluating
projects, and revising goals and standards. Special attention was
given to the development of the new Film Program, service to the
blind and physically handicapped, and service to State institutions.

ERIC 15
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. Implementation:

1976-1981ff: While continuing statewide planning activities, the
State Library will develop programs to assist local libraries in
long-range planning, ineluding (but not limited to): workshops,
seminars, consultants, information programs. Following passage of
new LSCA legislation and promulgation of new regulaticns, the long-
range program and annual programs will be revised'to conform to new
requirements and needs. ‘

Goal:

IG. To encourage and assist individual libraries to respond to current
and changing national and State concerns.

Surmary, 1975-1976: The American Revolution Bicentennial continued
to be the focus of interest., The American Patriot Reading Club, a
two year program for young South Carolinians, was concluded amid
appropriate kudos including a John Cotton Dana Award and recognition
by the S. C. Bicentennial Commission. The State Library coordinated
the American Issues Forum, holding a workshop for librarians to
launch the program, distributing reading lists and other materials
to all participating libraries, and providing statewide publicity.
Although not nearly so popular with librarians or patrons as the
American Petriot Reading Club, the Program made it possible for many
adult readers to become involved as well as maintaining the interest
of youngsters enlisted in APRC.

During the economic recession the State L[ibrary provided special
news releases promoting the library as a source of information and
assistance. Iocal libraries developed appropriate programs and
services in response to needs generated by the recession. '

Implementation:

'1216—1277: The American Revolution Bicentennial will continue to be
& major emphasis, and the State Library will promote and publicize
state and national events.

Because of rising concern over the environment among South Carolinians,
ecology will be an important area of activity. The State Library and
the S. C, Wildlife Federation are cooperating in a project, to be
funded by & grant from the S. .C. Committee for the Humenities, designed
to present without bias to the people of South Carolina a picture of
the effects of the Russell Dam on the ecology of the Savannaeh River
Valley, SCSL will also collect and meke available information on

other ecological controversies, such as the preservation of the
Congaree Swamp, &n untouched natural resource.

Goal:

II. To expand and improve public library service throughout the state,
providing access for every resident, so as to further the educational,
economic, and cultural enrichment of all citizens.

16
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Summary, 1975-1976: The Library Development Project initiated in
197h-75 was continued. Prior to the release of FY.76 funds, carry=-
over FY 75 funds were allocated to continue salaries in on-goiag
projects, Later grants of 10¢ per capita, for a total of $228,953,
were made to thirty library systems. The majority-of 1libraries
continued progrems begun the preceding year, a few changed programs
substantially, five systems qualified for the first time, The LD
Project was well received by librarians because each system de-
termined how the funds would be used, submitting proposals based
upon local needs and objectives. It made possible innovative or
expanded activities and encouraged staff members to undertake.
programs which might not have-been done without the stimulus of
this project. The most effective local projects appear to0.-be

those which added personnel and resources for designated .services =
children's, adult, or outreach. However, other 1ibraries profitted
by purchasing books, equipment, and audio~visual materials or By
employing consultants to study problem areas aud plan new methods.
At the end of the year the allocation of TQ 76 funds provided .
additional 5¢ per capita grants, totaling $117,773, most of which
will be carried forward invo FY TT. o

Inplementation:

1976~1977: Grants of 10¢ per capita (FY T7) plus carry-over TQ 76
funds will make possible the continuation of the Library Development
Project. Three additional libraries are expected to qualify for
participation. : ‘ o o

1211—1218f : Many of the Library Development Projects will be
continued as part of the expanded Outreach Project in future years.
When opportunities present and funds are availaeble, the State Li-
brary will continue to initiate similar projects to meet current
conditions. '

TIA2. To continuously review, revise, and upgrade personnel standdrds,
position classification plans, and salary schedules.

Summaxy, ‘1975-1976: New salary standards were adopted by the SCLA
Public Library Section in 1975. These have not yet been implemented
by most public libraries. Field Service Librarians advised and
essisted librarians in planning for their implementation.

12764127Iff: The Field Staff will continue to assist local librarians
in reviewing budgets and revising position classification plans in
order to achieve the standards as rapidly as possible. The current

- certificaetion program will be continued. Greater emphasis will be

placed upon certification and utilization of pre-professional staff,
Goal:
ITA3. To provide training opportunities but not limited to:

8 Refresher courses and travel study grénts for professional
librarians. )
17
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b In-service training for non-professional personnel.
Co Workshops and/or travel grants as well as orientation prograns
for public library trustees,

‘Summary, 1975-1976: The Workshop and In-Service Training Project
continued. From July 1975 through September 1976, twelve scholar-
ships were granted to non-professional staff members of cownty and
regional libraries to attend courses in library science. But because
of the decrease in the number of undergraduate courses available and
because of special needs, more emphasis was given to workshops given
or sponscred by the State Library. The Reference Staff presented a

" Reference Conference to acquaint public, technical, and academic 1li-
brarians with services availasble from the State Library. The Field -
Service Librarian for Audio-Visual Programs coordinated a statewide
workshop on the utilization of 16mm films led by John Bridges of
Asheville, North Carolina. One grant was made for a library director
to attend the Executive Development institute at Miami of Ohio.

State Library staff members were also given training opportunities,

A member of the Field Service Staff attended an institute on con-
tinuing education at Louisiana State University. Technical Services
personnel attended a workshop on SOLINET. The Director of Reader
Services attended the Executive Development institute at Miami
University of Ohio. The Director of Library Service to the Handi-
capped and his assistant attended the National Conference of Li-
brarians for the Blind and Physically Hendicapped. Other staff

members attended workshops or meetings on census publications, adult
education, staff management, puppetry, films, and personnel regulations,

Implementation:

'1976-1977£f: The Workshop and In-Service Training Project will be
continued to provide scholarships and training opportumities for pro-
fessional and non-professional librarians and for library trustees.
Because of the difficulty in finding sufficient sumer courses, the
program will be expanded to include tuition grants for regular session
courses. In addition to formal courses offered by academic institutions,
the State ILibrary will also plan special workshops given by staff mem-—
bers or consultants to support current programs and activities. Among
the workshep bopics under consideration for 1976~T7 are library legis-
lation, Frierds of the Library, and personnel utilization.

Goal:

ITB. To provide collections of print and non-print media with supportive
equipment adequate to meet the informational needs of the library

‘ p'ubliCo
1, To strengthen basic book collections.

Summary, 1975-1976: Upon the release of FY 75 ISCA funds, grants of
10¢ per capita were allocated to all eligible county and regional
libraries, Actual expenditure of funds extended into FY 76.
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Implementation:

'1976-197T£f: Local funds and State Aid will continue to provide
basic library materials of all types. As increases in State Aid
are obtained, additional funds will Be channeled into materials
and personnel budgets. .

Each year that LSCA appropriations permit, local and State funds
will be supplemented by means of the Book Collection Improvement
Project. Under this project each,libraxymwhiqh‘qqglifigs~for‘State
and Federal aid receives a grant with which to purchase or rebind
standard titles for adults, young people, and children. Grants

are contingent upon meintenance of local effort and selections

are made from standard book selection tools. The emphasis of the
project may change from year to year to meet changing needs.

Goal:
IIB2. To strengthen print and microfilm periodiéal'coilections.

 Summary. 1975-1976: The BCIP: Periodicals Project was continued
for this year giving qualifying libraries grants to add periodiceal

: 'subscriptions of reference value to their coliections. Thirty

\ library systems perticipated in the project which enables them to

‘ diversify the subject coverage of peruodical collections and to
build up back holdings to the level recommended by State standards.
By this means reference service as well as informational resources
are substantially improved. ‘ '

Implementation:

1276—1211ff: The on-going BCIP: Periodicals Froject will be con-
tinued, By this means libraries which dhalify for State and Federal
aid are given grants to add periodical subscriptions of reference
value to their collections. State Aid and grant funds when available
will be used to permit building of stronger microfilm collections.

Goal:

IIB3. To provide duplicating equipment for supplying copies of material
that cannot be loaned.

Implementation:

1976-1977 or thereafter: Subject to the availability of funds, an
Equipment Project will be developed to assist libraries in acquiring,
replacing or supplementing photocopying machines or other duplicating
equipment needed for library service. '

Goal:

IIBY. To assist libraries in building essential non-print medie collections.

19




RETE South Cerolina .

‘Summery; 1975-1976: Libraries participating in the Book.Collectlon
Improvement Project were sble to use 10% of the.- grant to purchase
sudio~visual materials. - Many libraries also used Library Develop-
ment funds in this area, some in support of Juyenlle nrogrems, - -
others in support of adull programs. By this means, most public
likbraries are beginning to build collections of fllmstrips, cassettes,
recordings, large prints, snd slides., The State Library strengthened
its own filmstrip collection which is available to public and insti-
tutional libraries on 1nter11bra1y‘loan.

. 2]641272f : . As book collections.reach acceptable. levels, b